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Life Sciences organizations are balancing regulatory

® @ compliance, operational efficiency, changing business
I e c.ences priorities, and growing demand for specialized talent.
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Five Workforce Trends Enterprise - ) Talent strategy is becoming a competitive
Leaders Need to Know “ advantage.

A FIVE WORKFORCE TRENDS

Regulatory and Quality Expertise Is More Critical Than Ever

Organizations need professionals who can do more than understand regulations. They need talent with real-world experience

O implementing quality and compliance programs in complex operating environments.
Clinical quality Supplier quality
GCP compliance Risk-based monitoring
Quality systems management Regulatory submissions
CAPA programs Audit readiness

Prioritize candidates who have successfully supported inspections, submissions, remediation programs, and

quality transformations—not just those with theoretical regulatory knowledge.

Clinical Hiring Is Directly Linked to Pipeline Progress

Life Sciences workforce needs change as programs move through the product lifecycle:

Clinical Development Regulatory Submission Post-Market Support
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Clinical Research Associates Regulatory Affairs Specialists
Clinical Project Managers Pharmacovigilance Professionals
Clinical Data Managers Translational Scientists
Biostatisticians Biomarker Experts

Medical Writers Clinical Quality Leaders

Align workforce planning with anticipated clinical and development milestones instead of relying only on

annual headcount targets.

Al Is Creating New Talent Categories

Al is influencing drug discovery, clinical development, manufacturing, and commercial operations. But successful adoption requires

q) people who understand both advanced technology and regulated Life Sciences environments.
Bioinformatics professionals Al governance experts
Computational biologists Real-world evidence professionals
Data scientists Digital manufacturing engineers
Machine learning specialists Cybersecurity specialists

The future Life Sciences workforce will be increasingly interdisciplinary, combining scientific, data, digital, and

regulatory expertise.

Manufacturing Talent Remains a Major Bottleneck

Manufacturing organizations require professionals with highly specific equipment, process, technical, and regulatory experience.

M Job titles alone rarely provide enough information to assess whether a candidate can succeed in a particular environment.
Manufacturing Science and Technology GMP Manufacturing Personnel
Process Engineers Quality Control Analysts
Automation Engineers Microbiologists
Validation Specialists Supplier Quality Specialists
Computer System Validation Professionals Reliability and Maintenance Technicians

Evaluate candidates based on their technical competencies, manufacturing environments, equipment

experience, and regulatory exposure—not just their job titles.

Candidate Experience Is a Competitive Advantage

Top Life Sciences talent remains selective. Candidates increasingly expect transparency, responsiveness, and a clear understanding

o> of the organization they may be joining.
M

Program funding and stability Leadership accessibility
Scientific strategy Development opportunities
Career growth Organizational priorities

Remote and hybrid work expectations

Organizations that communicate clearly and move efficiently through the hiring process are better positioned

to secure specialized clinical, regulatory, quality, and manufacturing talent.

2, WHAT ENTERPRISE LEADERS SHOULD LOOK FOR IN A TALENT PARTNER

(@ Industry Expertise 9 Flexible Workforce Solutions
Recruiters who understand clinical, scientific, quality, regulatory, A combination of direct hire, contract staffing, project-based
manufacturing, medical affairs, and commercial environments. support, RPO, and scalable workforce programs.
Direct Hire Contract RPO Project-Based
.li Data-Driven Hiring Insights © Technology Enhanced by Human Expertise
Measurement across: Al and automation can improve sourcing and candidate
identification. Specialized human judgment remains essential for
Time-to-submit Interview-to-offer ratios . . e . .
evaluating scientific nuance, regulatory experience, leadership
Offer acceptance rates New-hire retention capability, and long-term fit.
Hiring manager satisfaction Quality of hire

-:é:- BUILD A MORE RESILIENT LIFE SCIENCES WORKFORCE

Workforce planning should align with:

\/ THE BETTER QUESTION IS: JU  Clinical milestones

"What capabilities do we need, when do
we need them, and how can our workforce

Regulatory objectives
model adapt as the business evolves?"
Manufacturing capacity

Commercial readiness

Digital transformation initiatives

Workforce Agility Is a
Competitive Advantage

PSG Global Solutions helps Life Sciences organizations build scalable talent strategies

across clinical, scientific, regulatory, quality, manufacturing, and commercial functions.

v The right talent.
v At the right time.

v Through the right workforce model.

CLINICAL SCIENTIFIC REGULATORY MANUFACTURING

DIGITAL HEALTH COMMERCIAL QUALITY MEDICAL AFFAIRS



