@ PSG Global Solutions

Scaling Global High-Volume
Recruiting with People,
Process, and Technology

The Challenge

A global leader in customer experience management with more than 500,000 employees across
nearly 100 countries faced a daunting challenge: how to efficiently hire over 70,000 people annually
across multiple regions, while keeping costs down, maintaining quality, and ensuring consistent
candidate experience.

Traditional RPO models, largely based in the U.S., came with high costs and limited
scalability. The company needed a partner who could bring innovation, efficiency, and
flexibility to its recruiting process.

The Solution

PSG Global Solutions partnered with the organization to design a global high-volume recruiting
model centered on three pillars:

People Process Technology
Dedicated offshore PSG streamlined At the heart of the
delivery teams operations by solution was Anna
provided scalable consolidating Al, PSC’s proprietary
recruiting support, recruiting functions conversational digital
including surge into centralized recruiter. Anna
capacity during hubs, standardizing automated candidate
peak hiring periods. onboarding, and screening, interview
Recruiters were ensuring a consistent scheduling, and
upskilled in sourcing, candidate experience compliance follow-ups,
interviewing, and across regions. driving a 400% increase
leveraging Al to in recruiter productivity
maximize efficiency. and a 150% increase in

recruiter capacity.

This combination of offshore delivery centers + Al innovation enabled the company to
scale hiring globally while reducing costs compared to traditional, U.S.-based RPO models.

Results

Through this partnership, the company achieved:

Significant cost savings by leveraging Candidate satisfaction scores improved
offshore delivery centers versus traditional by 40%, driven by faster communication
U.S.-based RPO and reduced wait times

70,000+ hires annually across multiple 98-100% fill rates consistently achieved in
countries key markets

Improved retention and reduced 1-day turnaround from application to pre-
attrition in high-volume markets offer in many cases

Why It Matters

By blending people, process, and
technology, PSG delivered a scalable
recruitment engine that enabled
global hiring at unprecedented

efficiency. The offshore model saved
millions compared to U.S.-centric RPO
approaches, while Al-driven automation
elevated both speed and candidate
experience.

Most importantly, PSG’s customizable

programs ensured the solution felt like
a natural extension of the client’s

own brand and talent acquisition

team. This alignment not only drove
stronger candidate satisfaction but also
reinforced the company’s reputation in
highly competitive talent markets.



